
Webinar Logistics 

Á Please mute your phone line.  If you are unable to manually mute your line 
press *6 and your line will be muted 

 

Á If you have a question, you can raise  

 or lower your hand by clicking the  

 Raise Hand icon and selecting Raise  

 Hand from the drop down menu at 

 the top of your screen      

 

 

Á Please change your information to your full name  

 and state by clicking on the Attendee List drop  

 down and selecting óEdit My Infoô 

 

Á All questions will be addressed following  

 the presentation 

 

Á We would like to remind everyone that this call is being recorded and will be 
available on The Manufacturing Institute website shortly following the webinar 
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A Closer Look at Implementation 

Community of Learners, March 2012 



Agenda 

ÁWelcome 

ÁYear One Implementation Updates 
ÅIowa 

ÅNevada 

ÁFacilitated Discussion 

ÁTechnical Assistance Plan of Action 
ÅHighlights of Survey Results 

ÅHelpful Tools  

ÁNational Update 

Á2012 Schedule of Webinars 



Update on Certification System Roll-Out  

Jennifer McNelly 
 Vice President, The Manufacturing Institute 



 Deployment and National Scope 

 

 

States with national 

philanthropic funding 

for deployment (AL, 

AR, CT, FL, IL, IN, IA, 

KS, MS, NV, NY, NC, 

OH, TN, TX, WA, WI) 

 

States with grassroots 

efforts and strategic 

partnerships 

advocating for 

deployment (AZ, CA, 

GA, ID, KY, MD, MI, 

MN, MO, NE, NM, 

OK, OR, PA, SC, VT, 

VA, WV) 

 

 

Manufacturing Skills Certification System 



Change the 
Image of 

Manufacturing 

Promote 
Successful 
Careers 

Identify 
Pathways 
Through 

Education 

Provide 
Evidence of 

Education and 
Skill Attainment 

Through 
Certification 



Implementation 
Support 

Employer 
Engagement 

Communication Research 
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Founding Partners 

Partners 



The Goal 

Certify 500,000 in five years 

ÁInstitute will report 2011 certification numbers in 

April 

ÁInstitute projects to reach close to 50% of all 

manufacturing education programs in five years 



Implementation ï Critical Steps 

Research and 
Planning 

Design and 
Development 

Implementation 

Measurement 
and 

Improvement 



Critical Components of Success 

PLANNING & RESEARCH 

1. Identify Regional Economic Demands (Data Validation) 

2. Create an Asset Map 

3. Determine Advanced Manufacturing Career Pathways 

4. Develop a Timeline for Action 

 

DESIGN AND DEVELOPMENT 

1. Engage Industry Leaders & Build Demand 

2. Engage Faculty and College Leadership 

3. Audit Programs of Study 
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Critical Components of Success 

IMPLEMENTATION  
1. Align and Map Certifications to Programs 

2. Align to STEM 

3. Assess Faculty and Implement Professional Development 

4. Develop Certification Partnerships 

5. Deploy Dream It. Do It. & Student Recruitment Strategies 

6. Develop Feeder Systems  

 

REASSESS FOR CONTINUOUS IMPROVEMENT 
1. Develop Benchmarks 

2. Drive a Policy Agenda 

3. Sustain the Certification System 

 12 



Lessons Learned to Date 

ÁEvery college/every state is in a different place in 
terms of readiness for implementation. 

ÁThe ñstepsò to implementation are not necessarily 
linear, but some do build off others. 

ÁSome efforts start with an individual pilot college and 
ñbuild up.ò 

ÁSome efforts start with organizing high-level political 
and system-framework components and ñbuild down.ò 

ÁSome efforts are a mix of both. 

ÁAll partners benefit from a national Learning Network 
to learn about how others have achieved results. 

 



The Iowa Story 

Kim Didier 

 Executive Director, Des Moines Area Community College 
 Business Resources 

 

Lin Chape 

 Sr. Director of Organizational Development and Human 
 Resources, Vermeer Manufacturing 



Overview of Approach  

ÁBuild and cultivate diverse networks 
ÅPosition Industry Champions as spokespersons 

ÁAlign and link related initiatives 
ÅRegional Innovation Grant strategic plans 

ÅCCôs career pathways 

ÅNCRC movement 

ÅAssociation of Business & Industry ñAbout Jobsò focus 

ÅGovernorôs Education Reform & STEM initiatives 

ÁEmbrace openness and collaboration 
ÅAll invited to the table 

ÁEncourage innovation and regionalism 
ÅRecognition of unique industry needs across state 

 

 



Key Partners 

ÁAssociation of Business & Industry 

ÁIowa Innovation Gateway 

ÁCommunity Colleges 

ÁState Policy Leaders 

ÁWorkforce Development 

ÁEconomic Development Authority 

ÁDepartment of Education 

ÁLocal/Regional Economic Developers 

 



Areas of Focus 

ÁIndustry leadership 

 

ÁPolicy integration 

 

ÁSystemic adoption 

 



Progress to Date/Key Activities 

ÁMike Ralston, President of ABI, briefs community 
college presidents on ABIôs support of initiative (Feb. 
2011) 

 

ÁIowa Innovation leaders meet with State Directors of 
Education, Workforce Development, and Economic 
Development (March 2011) 

 

ÁJose Ybarra, Alamo College, and Lin Chape, 
Vermeer, present at Iowa Community College 
Trustees state-wide annual conference (July 2011) 

 

ÁMary Andringa, CEO of Vermeer & NAM Chair, 
speaks at ABI Manufacturing Luncheon (Oct 2011) 

 



MI Technical Assistance 

ÁEmily DeRocco, President Manufacturing Institute, 
speaks to ABI Board and attends ABI legislative 
reception (Jan. 2012) 

 

ÁIowa Innovation Gateway hosts Iowa Community 
College representatives for day of technical 
assistance with MI staff (Jan. 2012) 

 

ÁEmily DeRocco meets with Iowa Lt. Governor, Kim 
Reynolds (Jan. 2012) 

 

ÁMI host Dream It Do It webinar for Iowa leaders 
(Feb. 2012) 

 

 

 



Building Momentum 

ÁPaul Gregoire, Fisher Division of Emerson Controls 
& Chair of IIG, writes editorial for Des Moines 
Register calling for Iowa to embrace NAM Endorsed 
SCS (Feb. 2012) 

 

ÁABI business leaders meet with Lt. Governor (Feb. 
2012) 

 

ÁDave Landon, Welding Engineer with Vermeer & 
Officer of AWS, presents a technical assistance day 
to community college welding instructors 

 

 

 



Successes 

Á ABI business leaders driving efforts for a state-wide Dream It 
Do It campaign. 

 

Á Lt. Governor, Director of IA EDA, and Director of IWD support 
and reference NAM Endorsed SCS as a strategy of the state. 

 

ÁNCRC is amended into Governorôs Education Reform bill 
before legislature. 

 

Á NAM Endorsed SCS/NCRC is specifically referenced in 
current workforce bill before legislature. 

 

Á Community Colleges aligning around a framework for state-
wide implementation of NAM Endorsed SCS. 



Iowa Skilled Manufacturing Talent 

Supply Demand 

Employers 
Community 

Colleges 
 

State of 
Iowa 

 ÅConsult with industry on 
regional  industry needs 
 
ÅConsult with IWD data 

sources on state and 
regional needs 
 
ÅAlign CC programs and 

curriculum with identified 
state and regional needs 
 
ÅImplement certification  

systems based on 
identified needs 
 
ÅPartner on Dream It Do It  

campaign 
 
ÅWork with  Career 

Academies to implement 
core advance 
manufacturing curriculum  

ÅBuild endorsement and 
demand for the NCRC and 
NAM SCS Certifications. 
 
ÅIdentify regional industry 

needs  
 
ÅAdvise  CC s on regional 

industry needs, applicable 
certifications, & curriculum 
alignment 
 
ÅDrive Dream it Do It  

Campaign 
 

ÅDrive State policy to 
support NAM 
implementation 
across State bodies 
and agencies 
 
ÅProvide data to 

industry and 
community colleges 
on state and regional 
talent needs 
 
ÅSupport use of NCRC 

 
ÅSupport 

implementation of 
core advance 
manufacturing 
curriculum for Career 
Academies 



Challenges 

ÁPace of progress in networks 

 

ÁDedication of resources 



The Nevada Story 

Ryan Costella 

 Director of Strategic Initiatives, ClickBond, Inc. 



Overview of Approach  

ÁBuilding Infrastructure and Identifying Need 
ÅEstablish Dream It. Do It. and identify leadership team 

ÅFoster partnerships and promote collaboration  
É National and State level 

ÁLeverage Dream It. Do It. and Launch 
Communications Campaign and Pathway 
Development 
ÅLeverage for industry expansion 

ÅRight Skills Now 

ÅStatewide NCRC  

ÁExpand System and Sustain Communications and 
Credentialing Campaign 

 

 



Key Partners 

ÁPolicy 
ÅGovernor and Lieutenant Governor 

ÅNevada Office of Economic Development 

ÅNevada Department of Employee Training and Rehabilitation 

ÅState and Federal Congressional Delegations 

ÁEducation 
ÅNevada Department of Education 

ÅNevada Community College 

ÅK-12 Education (Public and Private) 

ÅSTEM Network 

Á Industry 
ÅNevada Manufacturerôs Association 

ÅNevada Mining Association 

ÅAdditional Key  
 



Areas of Focus 

Industry Leadership 

+ 
Policy Integration and Alignment 

+ 
Student Recruitment and Awareness Campaign 

= 
SUSTAINED PATHWAYS DRIVING ECONOMIC 

GROWTH  



Progress to Date/Key Activities 

ÁMeeting with Governor Sandoval (January 2011) 

ÁEstablished Dream It. Do It. Nevada (Summer 2011) 
Åwww.dreamitdoit.com/Nevada 

ÅEstablished Board of Directors and 501c3 status 

ÁñLooking Up From the Bottomò debuts featuring Dream It. 
Do It. Nevada with local PBS station (September 2011) 

ÁConvened workshop with ACT and key stakeholders to 
develop implementation plan for statewide NCRC 
(October 2011) 

ÁDeveloped plan and held convenings with key 
stakeholders to implement Right Skills Now and Skills 
Certification System (Fall 2011) 

 

 

 

 

 

http://www.dreamitdoit.com/Nevada


Challenges and Continuing Work 

ÁDeveloping additional revenue streams to 

expand SCS and Dream It. Do It. 

 



Successes 

ÁKey stakeholders (policy, education, and 

industry) are better connected and 

communicating 

ÅEnthusiastic industry engagement 

ÅEngagement with K-12 and higher education  

ÅDirect conversations with SCS certification partners 

ÁDream It. Do It. Nevada 

ÁFirst semester of Right Skills Now students 

graduate in June 2012! 

 

 



Facilitated Discussion 

Q & A 



Technical Assistance Needs  

Preliminary Survey Results 



Implementation ï Critical Steps 

Research and 
Planning 

Design and 
Development 

Implementation 

Measurement 
and 

Improvement 



Current State of Play 

Not Yet Started In Process Complete 

Research/Planning 20% 60% 20% 

Design/Development 15% 75% 10% 

Implementation 65% 35% 0% 

Measurement/ 
Improvement 

60% 40% 0% 



Greatest Challenges 

Over 30% of respondents identified: 

 

ÁEngage faculty and college  

 leadership  

ÁAssess faculty and provide  

 professional development              

ÁAudit programs of study 

ÁAlign and map certifications to programs 

ÁSustain the system 

 

 




