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Please mute your phone line. If you are unable to manually mute your line
press *6 and your line will be muted

If you have a question, you can raise
or lower your hand by clicking the
Raise Hand icon and selecting Raise
Hand from the drop down menu at
the top of your screen
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down and selecting OEdi
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All questions will be addressed following
the presentation

We would like to remind everyone that this call is being recorded and will be
available on The Manufacturing Institute website shortly following the webinar .
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Producing a High-Performance Manufacturing Workforce

Update on Certification System Roll-Out

Jennifer McNelly
Vice President, The Manufacturing Institute
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Manufacturing Skills Certification System

Deployment and National Scope
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States with national
philanthropic funding
for deployment (AL,
AR, CT, FL, IL, IN, IA,
KS, MS, NV, NY, NC,
OH, TN, TX, WA, WI)

States with grassroots
efforts and strategic
partnerships
advocating for
deployment (AZ, CA,
GA, ID, KY, MD, M,
MN, MO, NE, NM,
OK, OR, PA, SC, VT,
VA, WV)
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Skills Certification System

Producing a High-Performance Manufacturing Workforce

Change the Promote
Image of Successful
Manufacturing Careers

Provide
Evidence of
Education and
Skill Attainment
Through
Certification




”‘ Skills Certification System

Producing a High-Performance Manufacturing Workforce

Employer
Engagement

Implementation
Support




N Skills Certification System

Producing a High-Performance Manufacturing Workforce

Society of
Manufacturing
Engineers
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Certify 500,000 in five years

Institute will report 2011 certification numbers in
April

Institute projects to reach close to 50% of all
manufacturing education programs in five years
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Planning
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PLANNING & RESEARCH

ldentify Regional Economic Demands (Data Validation)
Create an Asset Map

Determine Advanced Manufacturing Career Pathways
Develop a Timeline for Action

DESIGN AND DEVELOPMENT

Engage Industry Leaders & Build Demand
Engage Faculty and College Leadership
Audit Programs of Study
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IMPLEMENTATION

Align and Map Certifications to Programs
Align to STEM

Assess Faculty and Implement Professional Development
Develop Certification Partnerships

Deploy Dream It. Do It. & Student Recruitment Strategies
Develop Feeder Systems

REASSESS FOR CONTINUOUS IMPROVEMENT
Develop Benchmarks
Drive a Policy Agenda
Sustain the Certification System
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Every college/every state is in a different place in
terms of readiness for implementation.

The nNnstepso to I mplement a
linear, but some do build off others.

Some efforts start with an individual pilot college and
Abuit |l d up. o

Some efforts start with organizing high-level political

and system-f r amewor k component s
Some efforts are a mix of both.

All partners benefit from a national Learning Network
to learn about how others have achieved results.
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Kim Didier
Executive Director, Des Moines Area Community College
Business Resources

Lin Chape

Sr. Director of Organizational Development and Human
Resources, Vermeer Manufacturing



. M\ institute
Overview of Approach o

A Build and cultivate diverse networks
A Position Industry Champions as spokespersons

A Align and link related initiatives
A Regional Innovation Grant strategic plans
A C C ocareer pathways
A NCRC movement
A Association of Business & Industry i Abo ut focdu® b s 0
AGovernor s Education Reform .

A Embrace openness and collaboration
A All invited to the table

A Encourage innovation and regionalism
A Recognition of unique industry needs across state



Association of Business & Industry
lowa Innovation Gateway
Community Colleges

State Policy Leaders

Workforce Development

Economic Development Authority
Department of Education
Local/Regional Economic Developers
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Industry leadership

Policy integration

Systemic adoption
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Mike Ralston, President of ABI, briefs community
coll ege presidents on ABI

2011)

lowa Innovation leaders meet with State Directors of
Education, Workforce Development, and Economic
Development (March 2011)

Jose Ybarra, Alamo College, and Lin Chape,
Vermeer, present at lowa Community College
Trustees state-wide annual conference (July 2011)

Mary Andringa, CEO of Vermeer & NAM Chair,
speaks at ABlI Manufacturing Luncheon (Oct 2011)
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Emily DeRocco, President Manufacturing Institute,
speaks to ABI Board and attends ABI legislative
reception (Jan. 2012)

lowa Innovation Gateway hosts lowa Community
College representatives for day of technical
assistance with Ml staff (Jan. 2012)

Emily DeRocco meets with lowa Lt. Governor, Kim
Reynolds (Jan. 2012)

MI host Dream It Do It webinar for lowa leaders
(Feb. 2012)
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Paul Gregoire, Fisher Division of Emerson Controls
& Chair of I1G, writes editorial for Des Moines
Register calling for lowa to embrace NAM Endorsed
SCS (Feb. 2012)

ABI business leaders meet with Lt. Governor (Feb.
2012)

Dave Landon, Welding Engineer with Vermeer &
Officer of AWS, presents a technical assistance day
to community college welding instructors



N\ |nstitute

ABI business leaders driving efforts for a state-wide Dream |t
Do It campaign.

Lt. Governor, Director of IA EDA, and Director of IWD support
and reference NAM Endorsed SCS as a strategy of the state.

NCRC i's amended I nto Governor o6
before legislature.

NAM Endorsed SCS/NCRC is specifically referenced in
current workforce bill before legislature.

Community Colleges aligning around a framework for state-
wide implementation of NAM Endorsed SCS.
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Colleges lowa

AConsult with industry on ADrive State policy to
regional industryneeds support NAM

A _ implementation
Consult with IWD data across State bodies

sources on state and andagencies
regionalneeds

Community State of
Employers

ABuild endorsement and
demand for the NCRC and
NAM SCS Certificatians

Aldentify regional industry

needs
_ AProvide data to
AAdvise CC s on regional L 7 W \/AAlign CC programs and industry and
industry needs, applicable curriculum with identified oo mnity colleges
certifications, & curriculum state and regionaheeds o gtate and regional
alignment L talent needs
Almplement certification
ADriveDream it Do It —— systems based on ASupport use oNCRC
Campaign identified needs
ASupport
APartner onDream It Do It 1o mentationof
campaign core advance
_ manufacturing
AWork with Career curriculum for Career

Academies to implement A .o qamies
core advance
manufacturingcurriculum
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Pace of progress in networks

Dedication of resources
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Ryan Costella
Director of Strategic Initiatives, ClickBond, Inc.



MANUFACTURING

Overview of Approach M\ institute

A Building Infrastructure and ldentifying Need
A Establish Dream It. Do It. and identify leadership team
A Foster partnerships and promote collaboration
¢ National and State level
A Leverage Dream It. Do It. and Launch
Communications Campaign and Pathway
Development
A Leverage for industry expansion
A Right Skills Now
A Statewide NCRC

A Expand System and Sustain Communications and
Credentialing Campaign
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Key Partners

A Policy
A Governor and Lieutenant Governor
A Nevada Office of Economic Development
A Nevada Department of Employee Training and Rehabilitation
A State and Federal Congressional Delegations

A Education

A Nevada Department of Education

A Nevada Community College

A K-12 Education (Public and Private)
A STEM Network

A Industry
ANevada Manufacturerods Associ at i

A Nevada Mining Association
A Additional Key
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Areas of Focus

Industry Leadership

+
Policy Integration and Alignment

+
Student Recruitment and Awareness Campaign

SUSTAINED PATHWAYS DRIVING ECONOMIC
GROWTH
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Meeting with Governor Sandoval (January 2011)

Established Dream It. Do It. Nevada (Summer 2011)

A www.dreamitdoit.com/Nevada
A Established Board of Directors and 501¢3 status

NLooking Up From the Bottom
Do It. Nevada with local PBS station (September 2011)

Convened workshop with ACT and key stakeholders to
develop implementation plan for statewide NCRC
(October 2011)

Developed plan and held convenings with key
stakeholders to implement Right Skills Now and Skills
Certification System (Fall 2011)



http://www.dreamitdoit.com/Nevada
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Developing additional revenue streams to
expand SCS and Dream It. Do It.
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Successes

A Key stakeholders (policy, education, and
Industry) are better connected and
communicating
A Enthusiastic industry engagement
A Engagement with K-12 and higher education
A Direct conversations with SCS certification partners

A Dream It. Do It. Nevada
A First semester of Right Skills Now students

graduate in June 2012!
“. RIGHT
; SKILLS
oy NOW
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Facilitated Discussion

Q&A
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echnical Assistance Needs

Preliminary Survey Results
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Current State of Play

N\ |nstitute

Research/Planning 20%
Design/Development 15%
Implementation 65%

Measurement/ 60%
Improvement

60% 20%
75% 10%
35% 0%
40% 0%
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Over 30% of respondents identified:

Engage faculty and college

leadership

Assess faculty and provide

professional development

Audit programs of study

Align and map certifications to programs
Sustain the system






